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CONTEXTUAL INFORMATION
The school context:
Fairoak Primary School is a school situated in the multi-cultural, inner city area of Cathays in Cardiff.  On 31st August 2025, Gladstone Primary School and Allensbank Primary Schools closed and St Monica’s CiW relocated.  Fairoak Primary School then opened on the old Gladstone and St Monica’s school site.  The school was built in 1900 and the whole site consists of five Victorian red brick buildings.  The school serves private and rented homes. It admits children to the nursery at the age of three years. There is a small garden area on the school site which has recently been developed.  The school currently has 289 pupils on roll and provides education for pupils aged between 3 and 11 years of age.  The school also has a Speech and Language Specialist Resource Base where pupils from across Cardiff attend.  
There are currently 289 pupils (N-Y6) on roll, which includes 263 full time pupils and 26 part time. Children are admitted to the nursery on a part time basis after their 3rd birthday. PLASC 2026 data showed that the school consisted of the following: 
· 81.3% of pupils are from a non-white British ethnic background compared with 18.7% of pupils classed as white British (pupils aged 5+). 
· There are 46 different ethnic groups recorded. 
· The largest ethnic groups being White British (18.7%) and Other Pakistani(17%), Arab (6.5%), Indian (5.7%) and Bangladeshi (5.3%).
· 68% of our pupils aged over 5 years speak English as an additional language (EAL). 
· Our pupils have 42 different home languages (pupils aged 5+). Language acquisition is as follows; English (32%), Arabic (13%) and Urdu (11%). 
· 22 pupils had a school maintained IDPs and 3 pupils had a LA maintained IDP 
· 30% of pupils are eligible for free school meals (eFSM) – R-Y6.
· There is currently 2 CLA children registered in school. 






	
Staffing Levels
	Teaching
	HLTAs/
LSAs
	General
Assistants
	Admin.
	Caretaker
Cleaners
	Midday
Supervisors
	Canteen Staff
	Total

	
	16.1
Teachers
(Including Headteacher, Deputy, Inclusion Leader, PPA) 
	 TA’s
8.1



	2 (FTE) x supply TA’s ALN one to one support
	1.5
	1 x Estates Manager



3 Cleaners (LA)



	5



	





3 (LA)
	33.7 

(39.7 including LA employed staff)



	No. on Roll

All Pupils
	N
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total

	
	26 
	32
	37
	38
	32
	37
	33
	54
	289




	ALN 
Register
	No. of pupils
	20
	
FSM
	No. of pupils
	78

	
	% of school roll
	7%
	
	% of school roll
	30% 









The School Vision
 ‘Learning and Growing Together’
‘Dysgu a Thyfu Gyda’n Gilydd’

At Fairoak Primary School, we are passionate about creating a vibrant and inclusive community where everyone feels a deep sense of identity and belonging. We are committed to fostering a supportive environment where well-being is at the heart of all that we do, ensuring that every child matters. Together, we will provide an authentic, stimulating and exciting curriculum which inspires and empowers children to grow with confidence and become life-long learners.
Our Aims
At the heart of our vision is a commitment to fostering a sense of belonging and a shared responsibility for each other’s success. We aim for us all, as learners to:
· Create a school where all learners flourish, progress and achieve their full potential
· Promote kindness and strong positive relationships, ensuring everyone feels safe and valued
· Embrace real-life experiences that inspire curiosity and a love of learning
· Celebrate diversity and engage with the world in meaningful and respectful ways
· Embed the core purposes using a holistic approach, focusing on personal growth and academic excellence
· Inspire creativity and critical thinking, encouraging learners to explore their passions and develop their unique voices
· Develop into compassionate, resilient, and confident individuals ready to make a positive impact on our community, Wales and the wider world



School Three Year Strategic Plan 2026-2029

	Year 1: 2026/2027
	Details

	1. 
	To raise standards through high expectations, effective pedagogy and progression in reading and Welsh language skills.

	2. 
	To strengthen care, support and wellbeing through the development of effective family engagement strategies, the promotion of children's rights, and the implementation of targeted wellbeing interventions that enable every learner to flourish.

	3. 
	To further improve the quality and consistency of teaching and learning through collaborative professional learning, coaching and mentoring, and the development of highly effective learning environments that support all learners to make strong progress.




	Year 2: 2027/2028
	Detail - areas below will be updated when one cycle of self evaluation has been completed

	1
	To continue raise standards through high expectations, effective pedagogy and progression in Welsh language skills

	2
	To embed the Monster Phonics programme ensuring pupils make excellent progress in reading

	3
	To continue to develop cross curricular skills across all AoLEs

	4
	To develop the learning environment in PS2 both outdoors and indoors ensuring progression for all learners

	5
	Estyn – recommendations

	6
	Continue to develop an exciting and engaging skills-based curriculum where learners achieve high standards

	7
	To work with the Cluster Attendance Officer to improve school attendance



	Year 3: 2028/2029
	Detail - areas below will be updated when one cycle of self evaluation has been completed

	1
	To continue to develop cross curricular skills across all AoLEs

	2
	To develop the learning environment in Progression Step 3

	3
	To continue to develop an exciting and engaging skills-based curriculum where learners achieve high standards

	4
	To continue to develop learners ‘Health and Wellbeing’ 

	5
	To continue to provide professional learning opportunities for staff and leadership development

	6
	To work with the Cluster Attendance Officer to improve school attendance













The school improvement priorities 
for 2026-2027
 
· Priority 1 - To raise standards through high expectations, effective pedagogy and progression in reading and Welsh language skills.

· Priority 2 - To strengthen care, support and wellbeing through the development of effective family engagement strategies, the promotion of children's rights, and the implementation of targeted wellbeing interventions that enable every learner to flourish.

· Priority 3 - To further improve the quality and consistency of teaching and learning through collaborative professional learning, coaching and mentoring, and the development of highly effective learning environments that support all learners to make strong progress.









	[bookmark: _heading=h.yo742rwlv67z]Priority 1 
IA1 Teaching and Learning
	To raise standards through high expectations, effective pedagogy and progression in ‘Reading’ and Welsh language skills.


	Rationale
· School: 
· Evidence gathered through learning walks and looking for learning sessions identified inconsistencies in pedagogical approaches across a few year groups in the school, highlighting the need for a more consistent whole-school approach to teaching and learning. 
· Evidenced gathered through ‘Looking for Learning’ sessions identified inconsistencies in the delivery of ‘Phonic’ and ‘Guided Group 
· Analysis of end-of-year data identified boys in Years 2, 3 and 4 as a priority group for reading, requiring targeted support to improve progress and attainment.
· Evidence from 'Listening to Learners' activities indicated that pupils' Welsh language skills were underdeveloped, particularly in their confidence and willingness to use Welsh in everyday situations.
· Local (Cardiff): 
· Cardiff’s education priorities emphasise high-quality teaching and equity. Establishing consistent, excellent practice supports these goals from the beginning.
· launched a city-wide literacy programme to strengthen early reading skills and create a more consistent approach to reading. 
· Supports the increased use of Welsh across schools and communities 
· Regional (CSC): 
· CSC promotes early adoption of strong pedagogical approaches and collaborative professional learning.
· Developing literacy remains a key driver of school improvement as literacy underpins progress across all Areas of Learning and Experience.
· Schools are encouraged to increase learners' confidence and use of Welsh in authentic contexts across the curriculum
· National (Wales): 
· The Curriculum for Wales calls for consistent, high-quality teaching to support learner progression. Embedding strong practice early supports national aims for excellence and equity.
· Literacy is a mandatory cross-curricular skill within the Curriculum for Wales and is the responsibility of all practitioner.  
· The Curriculum for Wales expects learners to develop knowledge, understanding and appreciation of Welsh language and culture.
· Estyn:  
· Estyn expects consistent, high-quality teaching that supports strong learner progress. This focus will help us meet those expectations across all classes.
· consistently highlights high-quality reading and literacy provision as a key feature of effective schools.
· promotes the development of learners' Welsh language skills and meaningful opportunities to use Welsh beyond discrete lessons


	Priority leaders:
	Mrs Wikeley (Progression and Assessment)
Mrs Hill (Curriculum, Teaching and Learning)
Mrs Wilson, Ms Watson and Ms Alexander (LLC Team)
	Team members:
	Mrs Shipton-Jones
Ms Reynolds

	Governing Body link:
	

	Success Criteria:
· Teaching consistently reflects the school's agreed pedagogical principles and high expectations for all learners.
· Monster Phonics is embedded consistently across the school, leading to improved phonological awareness, decoding and reading fluency.
· Welsh is used confidently by staff and learners in both formal and incidental contexts.
· Most learners make strong progress from their starting points in line with Curriculum for Wales expectations.


	Key Milestones:

	December
	March
	July

	· Whole-school pedagogical principles established and shared.
· Monster Phonics programme implemented consistently.
· Reading corners and working walls established in all classes.
· New school Library established and being accessed by learners to develop reading skills
· Professional learning delivered on metacognition, high expectations, teaching and learning framework.
· Baseline of Welsh Listening to Learners completed and follow up completed 
	· Learning walks demonstrate increased consistency in high expectations and effective pedagogy.
· Welsh language development and incidental Welsh are evident across the school.
· Reading environments are promoting positive attitudes towards reading.
	· Consistent teaching approaches evident across the school.
· Learners are increasingly able to discuss how they learn and identify next steps.
· Monitoring demonstrates improved learner engagement, reading outcomes and learner independence.
· Most learners show strong progression from their individual starting points in Reading 
· The Welsh culture and ethos across the school have been strengthened, with pupils and staff demonstrating increased confidence in using and developing their Welsh language skills.


	Progress of priority:   very good / good / satisfactory / limited
	Autumn
	Spring
	Summer

	
	
	
	









	Objectives/Activities
	Key personnel
	Timescales

	Resources (cost, funding) 

	Monitoring arrangements 

	Evidence (that actions are impacting learners)
	Progress with action: RAYG

	Audit current teaching and learning practices across the school.

	SLT and middle leaders
	Summer term 2026
	Supply teaching cost - £234.83
	Audit findings reviewed by SLT; monitoring schedule completed

	Clear baseline established. Consistent strengths and areas for development identified. Staff understanding of effective practice increased. Priorities for the Teaching and Learning Framework informed by evidence. Improved consistency in classroom practice over time.

	

	Research evidence-based approaches to effective teaching and agree a set of whole-school pedagogical principles that will underpin the Teaching and Learning Framework.

	SLT, Teaching and Learning Lead
	Autumn Term
	Research literature, Estyn guidance, EEF resources. No additional cost.
	Staff consultation questionnaires; discussion during staff and phase meetings; SLT review meetings; monitoring of staff understanding and engagement through feedback and implementation discussions.

	Agreed set of teaching principles established. Staff can articulate the school's approach to effective teaching. Teaching strategies become more consistent across classes.

	

	Create and analyse a staff survey to establish baseline confidence, understanding and application of effective pedagogical approaches.



	SLT, all teaching staff
	Autumn Term
	Google Forms, staff meeting time. No additional cost.

	Survey completion rates monitored by SLT. Analysis of responses shared with staff and used to identify strengths, areas for development and future CPD priorities.

	Baseline staff knowledge and confidence established. Professional learning responds directly to identified needs. Increased staff confidence in applying agreed pedagogical approaches. Greater consistency in teaching practice observed through learning walks and book scrutiny. Improved pupil engagement and participation in lessons.
	

	Develop a whole-school Teaching and Learning Framework.
	SLT, Teaching & Learning Lead
	Autumn Term
	Staff meeting time, INSET, policy documentation
	Learning walks, staff feedback, book scrutiny
	Consistent teaching approaches evident across classes; improved learner engagement
	

	Teaching and learning lead to introduce and implement the Teaching and Learning Framework.
	SLT, all teaching staff
	Autumn Term
	Staff meeting time, INSET, policy documentation
	Learning walks, staff feedback, book scrutiny
	Consistent teaching approaches evident across classes; improved learner engagement
	

	To deliver professional learning linked to application of cross curricular skills.
	SLT, all teaching staff
	October 2026
	Staff meeting time
	Learning walks, planning scrutiny, book scrutiny, staff feedback, pupil voice, review of progression in cross-curricular skills.

	Staff demonstrate increased confidence in planning for and teaching cross-curricular skills. Cross-curricular skills are explicitly identified in planning and evident in pupil work. Learners apply literacy, numeracy and digital skills independently across a range of contexts. Improved pupil progress in cross-curricular skills is evident through work scrutiny and assessment information.

	

	Create and analyse a pupil survey to establish a baseline of learners' understanding and use of metacognitive strategies.

	Teaching and Learning Lead, SLT, Class Teachers

	Autumn 1
	Google Forms, pupil voice time.

	Survey completed by pupils across PS3 classes. Responses analysed and shared with staff to identify strengths and areas for development.

	Baseline established for pupils' understanding of how they learn. Findings inform professional learning and classroom practice. Follow-up pupil voice demonstrates increased awareness and use of metacognitive strategies.

	

	Teaching and Learning Lead to deliver training on metacognition skills.
	ALNCo, SLT, Class Teachers
	Autumn  2026
	CPD materials, metacognition resources
	Learning walks, pupil interviews
	Learners can explain strategies and demonstrate greater independence
Metacognition skills are consistently embedded in classroom practice
	

	To complete Looking for Learning sessions linked to agreed pedagogical approaches 
	Teaching and Learning Lead, SLT, Middle Leaders

	Autumn  2026
	Monitoring proforma, release time for learning walks.

	Learning walk undertaken across all classes. Findings analysed and shared with staff to identify strengths and areas for development.

	Increased use of agreed pedagogical approaches observed across classes. 
Greater consistency in teaching practice. 
Learners demonstrate increased engagement, independence and understanding of their learning.

	

	To conduct listening to learners to evaluate impact of embedding metacognition
	Teaching and Learning Lead
	Spring Term onwards
	Pupil voice questions, staff release time.

	Structured pupil voice sessions across chosen year groups. Findings analysed and shared with staff to identify strengths and areas for development.

	Learners can explain how they learn, the strategies they use when faced with challenges, and how they reflect on and improve their work. Increased learner confidence, independence and resilience evident through pupil voice and classroom observations.

	

	LLC lead to deliver training on  Monster Phonics programme.
	LLC Leads, External Trainer
	Autumn Term and ongoing refreshers
	Monster Phonics training package and resources

	Phonics assessments, lesson observations
	Improved phonics outcomes and reading fluency
	

	LLC team to order Monster Phonic resources and books 

	LLC Leads/HT
	Summer term 2026
	£4500 - MP resources - school budget
	Listening to Learners, Learning Walks
	High levels of pupil engagement
Pupils will make good progress in reading 
Standards in reading will rise
	

	LLC lead and DHT to monitor phonic and reading data to measure learner progress and impact of programme 

	SLT/LLC leads
	Half Termly
	Supply teaching cost - £234.83 x 2
	Learner data capture
	Standards will rise in LLC/Reading
	

	Develop new school library to enhance reading experience and skills for learners 
	LLC Lead, Class Teachers
	Autumn Term
	Books, shelving, reading grants/school budget
£1500 - resources
	Reading audits, pupil voice surveys
	Increased reading engagement and positive attitudes to reading
Creating a ‘love of reading’ culture in the school environment
	

	Develop Buddy Readers and Library Monitors 

	LLC Lead
	Autumn term
	Supply teacher - £234.83
	Buddy Readers/Library Monitors set up
	Pupils have a love for reading
Learners develop reading skills and make good progress

	

	Develop high-quality classroom learning environments, including effective working walls, vocabulary displays and reading areas. 
	Class Teachers, Subject Leaders
	Ongoing
	Display materials, curriculum vocabulary resources
	Learning walks, book scrutiny
	Increased learner independence through effective use of working walls, learning prompts and classroom resources.

	

	Teachers to self evaluate learning environment
	Class teachers/peer to peer working 
	Autumn Term 
	Audit tools, classroom resources
	Environment audits, learning walks
	Classrooms support learning and independence effectively and consistently
	

	Whole school CSC daily Welsh training
 
	Welsh Leads
	1st September - Inset Day
	No cost
	Looking for Learning, Listening to Learners, Seesaw/google classrooms
	Increased staff confidence in delivering daily Welsh
Increased use of Welsh by pupils and staff 
Learners will make good progress developing Welsh skills   

	

	Complete Welsh Listening to Learners 
	CSC Welsh Advisor and Welsh Leads
	7th September - all day.
Return on 19th November for follow up L2L. 
	2 x Teacher supply cost £232.84
	Listening to Learners
	Listening to Learners will evidence progression of skills in Welsh across years groups
	

	CSC Welsh Adviser to work with Welsh leads to organise L2L feedback, map progression of skills, planning and resources for year groups and deliver staff training 

	CSC Welsh Adviser and Welsh Leads
	9th September - AM - meet with Welsh leads
23rd September - deliver inset
	Half a day supply - £134
Training materials
	Planning, Looking for Learning, Listening to Learners
Learner outcomes
	Staff are clear on panning expectations
Staff have access to range of resources to use for teaching and learning
Standards in Welsh will rise
	

	CSC Welsh Adviser to visit and model Welsh classes 

	CSC Welsh Adviser
	15th September 
	2 x supply teachers £234.84 each
	Looking for Learning, Listening to Learners, Book Looks, Seesaw 
	Learners will make at least good progress in Welsh
Standards in Welsh will rise
Increased staff confidence
	

	External support the school will access to achieve priority:  
· CLIP group
· Collaboration Partner
· CSC Lead Practitioners
· Cardiff Curriculum Team

	Professional learning needs of all staff (including leadership development) to address priority:  
· Metacognition
· Effective pedagogy
· Monster Phonics
· Welsh-provided by CSC

	Autumn Term Evaluation

	Spring Term Evaluation

	Summer Term Evaluation





	Priority 2
IA2 Wellbeing, Care, Support and Guidance
	[bookmark: _heading=h.5c1ejrykca7p]Priority: Strengthen care, support and wellbeing through the development of effective family engagement strategies, the promotion of children's rights, and the implementation of targeted wellbeing interventions that enable every learner to flourish.

	Rationale
· School - As a new school that has recently completed its first year, we are committed to building upon the strong foundations established since opening and continuing to develop a shared culture, ethos and vision across our school community. While positive relationships and a nurturing environment are already evident, we recognise the importance of further embedding practices that promote wellbeing, inclusion, pupil voice, emotional resilience and strong partnerships with families. Through the implementation of the: ‘Family Thrive’ programme, pursuit of the UNICEF Rights Respecting Schools Gold Award, achievement of the School of Sanctuary Award and the launch of ‘The Good Morning Club’ (TGMC) programme we aim to strengthen our whole-school approach to inclusion, belonging and community engagement.  
· Local, Regional, National and Estyn: The Family Thrive Programme, UNICEF Rights Respecting Schools Gold Award, School of Sanctuary Award and ‘TGMC’ collectively support Cardiff's vision for learner wellbeing, inclusion and meaningful participation; contribute to national priorities within the Curriculum for Wales and children's rights agenda; and align closely with Estyn's focus on equity, wellbeing, inclusion, safeguarding and pupil voice.


	Priority leader:
	Mrs Weston
Mrs O’Malley
Miss Morgan
Mrs Roberts
	Team members:
	Mrs Reynolds
Mrs Hill
	Governing Body link:
	Mr Powell

	Success Criteria
· [bookmark: _heading=h.xz65eio1sjuq]Family Thrive Programme implemented strengthening partnerships between home and school, support family wellbeing and develop a consistent, strengths-based approach to meeting pupils' social, emotional and behavioural needs. The programme will help build trusting relationships with families and support the school's development as a community-focused school.
· [bookmark: _heading=h.28lp1kuevg77]UNICEF Rights Respecting Schools Gold Award achieved - children's rights across all aspects of school life will be embedded, ensuring that pupils understand their rights and responsibilities, contribute meaningfully to decision-making and experience a culture of respect, inclusion and equity. 
· [bookmark: _heading=h.1gq68nnwa1u8][bookmark: _heading=h.uvtra8yw1jw5]The School of Sanctuary award achieved - equity, inclusion and belonging will be strengthened by embedding the principles of the School of Sanctuary programme, ensuring that all learners and families feel welcomed, valued, respected and supported within our school community.
· TGMC is launched and beginning to be embedded across other year groups.  Staff demonstrate confidence in delivering the programme and pupils report increased wellbeing, confidence and readiness to learn.

	Key Milestones:

	December
	March
	July

	
· Family Thrive Action Plan devised
· Family Thrive workshops successfully set up  
· Rights Respecting Schools Gold Award Action Plan devised and shared with whole school community.
· Year 4 and 5 successfully trial the TGMC programme
	
· TGMC is launched in Spring term and is beginning to be embedded across other year groups.
· Staff demonstrate confidence in delivering the programme.
· Pupils report increased wellbeing, confidence and readiness to learn.
· Evidence shows improved engagement and participation for targeted learners.
· Family Thrive is fully embedded and positively impacting family engagement and pupil wellbeing.
· The school has successfully achieved the UNICEF Rights Respecting Schools Gold Award.
· Pupil voice is strengthened and children demonstrate a secure understanding of their rights.
· Families report feeling valued, supported and actively engaged with school life.

	
· 'School of Sanctuary principles are embedded within the school's ethos, policies and practices.
· Learners demonstrate increased understanding of diversity, inclusion, migration and sanctuary.
· Pupils report a strong sense of belonging and inclusion.
· Families feel welcomed, represented and valued within the school community.
· Staff demonstrate confidence in promoting inclusive and anti-discriminatory practices.
· The school successfully achieves the School of Sanctuary Award.
· The school environment visibly reflects and celebrates diversity, equity and belonging.


	Progress of priority:   very good / good / satisfactory / limited
	Autumn
	Spring
	Summer

	
	
	
	





	Objectives/Activities
	Key personnel
	Timescales

	Resources (cost, funding) 

	Monitoring arrangements 

	Evidence
	Progress with action: RAYG

	Engage with Family Thrive training and implementation materials.

	Thrive practitioners

ALNCO


	Autumn Term 


	Family Thrive training package (£TBC) - Family Engagement Grant

Family engagement materials.

	Half-termly review meetings.



	Family Thrive training materials.  



	

	Establish a Family Thrive working group.
	Thrive Practioners
	Autumn Term
	No cost
	ALNCo
	Working group established.
	

	Deliver staff training on the Thrive approach and family engagement strategies.
	Thrive Practioners
	Autumn Term
	Supply cost for ½ day £134 - Thrive Practitioner to prepare

Family Engagement – grant – ½ a day supply £134

	ALNCo
	Staff training materials.

Staff Minutes
	

	Audit current family engagement practices and identify development needs.
	Thrive Practioners
	Autumn Term
	
	ALNCo
	Audit
	

	Develop a Family Thrive action plan and organise family workshops.

	Thrive Practioners
	Autumn Term
	Half a day supply - Family Engagement grant

	ALNCo/HT
	Action plan.

Workshop schedule.
	

	IIntroduce family workshops, parent information sessions and support opportunities.

	Thrive Practioners
	Spring Term 2027
	6 x half day supply costs - to cover Family Thrive Practitioner - £134

(Family Engagement Grant) 

	ALNCo
	Attendance records for family events.


	

	Evaluate impact through parent, pupil and staff feedback.
	Thrive Practioners/ ALNCo
	Summer Term 2027
	½ day supply cost for Family Thrive Practitioner - £134

(Family Engagement Grant)
	ALNCo/HT
	Parent/pupil questionnaires.

Staff feedback.

Wellbeing/Thrive data review.

Governor monitoring.
	

	Audit current Rights Respecting practice against Gold criteria.

	RRS Leader and Health and Wellbeing Team
	Autumn Term
	Day supply to cover RSS Lead - £234.83

Family Engagement Grant.

	RRS Lead/SLT.
	Audit
	

	Complete Gold Award action plan.

	RRS Leader and SLT
	Autumn Term
	Half day supply cover for RRS lead - £134.

Family Engagement Grant.
	RRS Lead and H&W team.
	Action plan.
	

	Deliver staff training on RRS gold award action plan.
	RRS Lead
	October 2026
	Half a day supply for RRS lead to prepare staff meeting - £134.

Family Engagement Grant.

	RRS Lead and SLT.
	Staff training materials.
	

	RRS lead and RRS pupil group to increase awareness of UNCRC amongst pupils, staff and families.
	RRS Lead and RRS pupil voice group.
	Autumn/Spring/Summer
	Meet half termly - cover inhouse
	RRS Lead and SLT.
	Learning walks.

Listening to Learners.

Parent/pupils questionnaire.

Website page.

Rights are embedded across teaching, learning, policies and the school environment.

Rights are embedded across the whole school community. 
	

	Evidence portfolio developed and prepare for RRS Gold Award accreditation visit.
	RRS Lead and H&W Team
	Spring Term
	Day supply cover for RRS Lea - £234.83
	RRS Lead and H&W team.
	Rights-based learning fully embedded.

Portfolio developed.
 RRS Gold Award achieved.

	

	Trial ‘The Good Morning Club’ programme

	ALNCo Wellbeing Lead, Mrs Foster, Class Teachers, SLT

	Trial with years 4 and 5 in Autumn Term 

Launch in Spring Term

	Subscription: £495 - school budget
	Wellbeing Lead and Mrs Hill

Staff access to resources monitored. 

Staff feedback collected following familiarisation sessions. 

	Staff demonstrate understanding of the TGMC programme and its intended outcomes. 

Consistent delivery plans established.

Learners begin to access a structured wellbeing programme designed to support engagement, self-regulation and readiness to learn.

Learning Walks. 

	

	Monitor impact of trial with staff and pupils.

	Wellbeing Lead and SLT.
	December 2026.
	Management Time - Mrs Hill

Supply cover half a day - £134 Wellbeing Lead

	Mrs Hill and Wellbeing Lead.
	Complete Listening to Learners.

Collate staff feedback.

Improved pupil wellbeing, emotional regulation and resilience.

Increased readiness to learn at the start of the school day.

	

	Feedback trial to staff and deliver training on the principles and delivery of TGMC.
	Wellbeing Lead, SLT, TGMC Trainer

	Spring Term 2027
	Staff meeting time, INSET, TGMC training materials, programme licence/training costs.

	Staff attendance records, training evaluations, professional discussions.

	Staff demonstrate increased confidence in delivering TGMC. Consistent approaches evident across participating classes. Improved staff understanding of strategies to support pupil wellbeing and self-regulation.

	

	Embed TGMC activities and approaches into the school's wellbeing provision.
	Wellbeing Lead, SLT, All Staff

	Spring/Summer Term
	Wellbeing curriculum resources, staff meeting time.

	Planning scrutiny, learning walks, staff feedback, wellbeing reviews.
	TGMC approaches are routinely used across the school. Pupils demonstrate increased awareness of wellbeing strategies and positive self-management behaviours.

	

	Monitor pupil engagement, wellbeing and readiness to learn.
	Wellbeing Lead, Class Teachers, SLT

	Summer Term
	Pupil surveys, wellbeing assessment tools, staff time.

	Pupil voice, wellbeing surveys,, behaviour records, observations.

	Improved pupil engagement in learning. Positive trends in wellbeing data. Increased readiness to learn observed across classes. Reduction in behaviour concerns where appropriate.
	

	Gather pupil and staff feedback to evaluate impact.
	Wellbeing Lead, Class Teachers, SLT
	Summer Terms
	Google Forms, pupil voice templates, staff meeting time.

	Analysis of pupil and staff surveys, Listening to Learners activities, evaluation meetings.

	Pupils report increased confidence in managing emotions and wellbeing. Staff identify positive changes in engagement, behaviour and resilience.

	

	Review outcomes and create a sustainability plan for future years, including developing the programme for parents and use at home.
	Wellbeing Lead, SLT

	Summer Term

	Evaluation time, parent resources, communication platforms.

	End-of-year evaluation report, parent feedback.
	Impact of TGMC demonstrated through wellbeing, engagement and pupil voice evidence. Resources developed to support consistent approaches between school and home.
	

	Establish a School of Sanctuary Working Group and complete a baseline audit against School of Sanctuary criteria.
	SoS lead and H&W Team
	October 2026
	Schools of Sanctuary registration fees (if applicable)

	Half-termly School of Sanctuary Working Group meetings - SoS lead and Curriculum Lead.



	SoS working group established.

Audit completed.

	

	Identify areas for development from the audit and complete a SoS action plan
	Autumn Term
	November 2026
	Half a day supply to cover SoS lead - £134.
	SoS lead and Curriculum Lead..
	School of Sanctuary Action Plan.
	

	Begin curriculum audit to identify opportunities to promote themes of diversity, migration, belonging and sanctuary.
	Autumn Term
	November 2026.
	Half a day supply to cover SoS lead - £134.
	SoS Lead and Curriculum Leader.
	Curriculum audit.
	

	Deliver professional learning for staff and share the action plan.
	SoS Lead
	Autumn Term - November 2026
	No Cost
	SoS Lead
	Staff Training Materials and Minutes.
	

	Introduce pupil voice opportunities to explore understanding of inclusion and belonging.
	SoS Lead and Curriculum Lead
	Autumn Term - December 2026
	Cover in house.
	S0S Lead
	Pupil voice minutes/ materials.

	

	Strengthen links with families and local community groups and celebrate cultural diversity through whole-school events and activities.
	SoS Lead and Curriculum Lead
	Autumn/Spring/Summer Term
	Management time Mrs Hill.

Day supply for SoS Lead.
	SoS Lead and Curriculum Lead.
	Whole school events calendar.

Family and Community Events - photographs.

Charity/ fundraising - website/ parent letters/ certificates.



	

	Collate evidence portfolio and prepare for verification visit.
	SoS and Curriculum Lead.
	Summer Term
	Supply cost for day - SoS lead.

Management time - Curriculum Lead.
	SOS/Curriculum lead/HT.

	School of Sanctuary portfolio submission.

Verification feedback and award certificate
	



	External support the school will access to achieve priority:  

· LA – Inclusion/EMTAS Teams
· LA – Rights Respecting Schools/School of Sanctuary
· School to School collaboration
· Mrs Foster - TGMC


	Professional learning needs of all staff (including leadership development) to address priority:  

· Rights Respecting Schools – Gold Award 
· School of Sanctuary
· The Good Morning Club 
· Family Thrive 

	Autumn Term Evaluation



	Spring Term Evaluation



	Summer Term Evaluation







	[bookmark: _heading=h.arlqdk2vgxh6]Priority 3 - IA3
[bookmark: _heading=h.y9avf6t2f20s]Leading and Improving
	To further improve the quality and consistency of teaching and learning through collaborative professional learning, coaching and mentoring, and the development of highly effective learning environments that support all learners to make strong progress.



	Rationale

School: Building on the foundations established during the school's first year, our next phase of development is to strengthen teaching and learning practices across the school. Through investment in the learning environment, the development of a coaching and mentoring culture, engagement in peer-to-peer professional learning and collaboration with partner schools through CLIPs and school visits, we will continue to build staff expertise and ensure high-quality learning experiences for all pupils. This work aligns with the principles of Curriculum for Wales and supports the school's commitment to continuous improvement through collaboration, reflection and research-informed practice.

[bookmark: _heading=h.449v1xqfpcsu][bookmark: _heading=h.v71ez28cvmj6]Local, Regional, National and Estyn: This priority aligns with Cardiff 2030's focus on high-quality learning experiences, educational collaboration and workforce development; regional priorities for school-to-school improvement and professional learning; national expectations within the Curriculum for Wales for effective pedagogy and practitioner development; and Estyn's focus on high-quality teaching, professional enquiry and evidence-informed school improvement.


	Priority leader:
	Mrs Shipton-Jones
Mrs Hill
Mrs Wikeley
	Team members:
	Ms Reynolds

	Governing Body link:
	Ms Crosbie

	Success Criteria:
· Inspiring, purposeful and inclusive indoor and outdoor learning environments will be developed that will support high-quality teaching, learner independence and engagement.
· Pedagogical practice will be enhanced through purposeful collaboration with CLIP partners and other schools, enabling staff to engage with, evaluate and adopt effective approaches to teaching and learning.
· A culture of professional learning will be embedded through peer-to-peer collaboration, coaching and mentoring and the sharing of effective practice across the school

	Key Milestones:

	December
	March
	July

	· Staff will have collaborated with St Monica’s School and shared best practice linked to Reading and Phonics
· Staff will have visited CLIP schools and collaborated with staff 
· Coaching and Mentoring Lead will have shared offer and opportunities with staff
· CSC Welsh Advisor will have modelled Welsh lessons to year group teachers/TAs to help build confidence 
· New Library will be open and accessed by daily by learners
· Reception and Year 1 outdoor area will be  developed
· New Digital Den and Nurture room will be developed and accessed by pupils. 

	· Monster Phonics will begin to be embedded across year groups
· Coaching and Mentoring Lead will have delivered training and set up peer to peer collaboration opportunities
· Staff will continue to visit CLIP schools
· Outdoor structure will be erected and outdoor area enhanced

	· Pupils will be making good progress in phonics and reading  
· Staff will have engaged in peer to peer observations and professional dialogue.
· Staff will have visited all ‘CLIP - Lighthouse Schools’ and shared/reviewed best practice


	Progress of priority:   very good / good / satisfactory / limited
	Autumn
	Spring
	Summer

	
	
	
	



	Activities

	Key personnel
	Timescales

	Resources (cost, funding) 

	Monitoring arrangements 

	Evidence 
	Progress with action: RAG

	To work in collaboration with the  ‘Lighthouse’ CLIP group to develop Reading and Phonics across the schools

	LLC Lead and DHT/HT
	8th October - visit St Monica’s Primary School to sharing best practice linked to Monster Phonics 
	Supply cost £232.98 x 2
	Feedback and reflection notes

Learner Progress Meetings

Reading/ National Test data

Listening to Learners

Learning Walks 

	Staff participate in regular CLIP and school collaboration activities.
School visits inform improvements in pedagogy and curriculum design.
Effective practice from other settings is adapted and implemented.
Collaborative working contributes to improved learner engagement and progress.
Phonic and Reading data shows learners are making good progress
	

	Staff to visit ‘Lighthouse’ schools and collaborate with colleagues sharing best practice linked to developing pedagogy 
	HT








Teachers and TA’s
	17th September meet CLIP group to discuss Inset day visits and pedagogy focus.  

Spring Term - visit and collaborate with chosen schools
	No cost - Inset Day Spring Term
	Visit feedback and reflection notes

Staff Meeting to share best practice - minutes
TA meeting to reflect and share to best practice - minutes
Learning Walks

Listening to Learners

Book Looks

Looking for Learning sessions

Self Evaluation Report to include any areas for development and inform SDP for 2027/28
	Staff participate in regular CLIP and school collaboration activities.
School visits inform improvements in pedagogy and curriculum design.
Effective practice from other settings is adapted and implemented.
Collaborative working contributes to improved learner engagement and progress.





	

	Staff to reflect and feedback on CLIP school visits to share best practice identifying strengths and areas for development

	Teachers/SLT
	Spring and SummerTerm
	No cost
	SLT/AOLE Leads to identify areas for development and develop professional learning opportunities in Summer term/Autumn term

	Staff participate in regular CLIP and school collaboration activities.
School visits inform improvements in pedagogy and curriculum design.
Effective practice from other settings is adapted and implemented.
Collaborative working contributes to improved learner engagement and progress.
	

	Coaching and Mentoring Lead to share coaching and mentoring offer to all staff.
	SLT, Middle Leaders, Teaching Staff
	Ongoing throughout year
	CPD budget, coaching time, professional learning materials
	CPD evaluations, professional development reviews
	Effective practice is identified, shared and implemented.
Improved teaching practice and staff confidence
Staff report increased confidence and professional expertise.
	

	Coaching and Mentoring lead to deliver professional learning and coaching support to staff.
	SLT, Middle Leaders, Teaching Staff
	Ongoing throughout year
	CPD budget, coaching time, professional learning materials
	CPD evaluations, professional development reviews
	Effective practice is identified, shared and implemented.
Improved teaching practice and staff confidence
Staff report increased confidence and professional expertise.
	

	Coaching and Mentoring Lead to facilitate peer to peer collaboration, professional learning and sharing of good practice.
	Teaching & Learning Lead, all staff
	Spring/ Summer Term 
	Release time for observations
	Observation records, staff reflections
	Staff engage in peer to peer observations and professional dialogue.
Effective strategies adopted consistently across the school
Professional collaboration contributes to improved pedagogy.
	

	To develop inspiring, purposeful and inclusive indoor and outdoor learning environments that support high-quality teaching, learner independence and engagement:
· To develop the Reception/Year 1 outdoor area 
· To design and develop the new school library 
· To design and develop the PS3 Digital Den
· To design and develop the ‘Cwtch’ nurturing room

	HT/SLT/ Progression Step Leads/AOLE Leads
	Canopy to be built by Sept 2026

Outdoor play structure to be built by October 2026

New library to open Sept 2026 - purchase more resources in Autumn term

New Digital den and nurture room to open Sept 2026 - need to purchase storage units Sept/Oct

	LA to fund the cost of the outdoor canopy/ Digital/Library/Nurture room as part of the new school budget

Knox and Wells have agreed to part fund the outdoor learning structure for learners - £5000

School to fund outdoor learning resources - £1000 - school budget

School to purchase library books - £1500 - school budget


	HT to continue to meet with Site Manager, Knox and Wells on a weekly basis

HT to liaise with Rachel Smith and SOP team

HT to liaise with Jessica Venn, LA to complete design, decoration and furnishing
	Learning environments consistently reflect the school's vision and curriculum.
Areas promote independence, enquiry, creativity and pupil ownership.
Learning spaces effectively support progression and skill development.
Pupils can articulate how the environment supports their learning.
	

	External support the school will access to achieve priority:  

· LA – Building Programme of work
· Health and Safety Officer
· Finance Officer
· School to school working – CLIP group
· Collaboration Partner
· CSC Mathias Maurer, Welsh Advisor – peer to peer working


	Professional learning needs of all staff (including leadership development) to address priority:  

· Coaching and Mentoring
· Collaborate with CLIP schools
· Peer to Peer working

	Autumn Term Evaluation

	Spring Term Evaluation

	Summer Term Evaluation










Appendix 1:  Grant Finance 2026/27
	Grant Finance 2026-2027

	Source of Funding
	Purpose
	Amount

	MEAG
	To support learners from minority ethnic backgrounds who are learning English as an additional language and who may be underachieving. 

	£53,203

	Standards: EIG
	To support raising standards for learners across the school
	£196,143

	Pupil Deprivation Grant
	To improve outcomes for learners eligible for free school meals (eFSM). It is intended to overcome the additional barriers that prevent learners from disadvantaged backgrounds achieving their full potential.
	£146,320

	Professional Learning Grant
	To support the delivery of high standards and 
aspirations for all learners. It aims to develop schools as learning organisations and provides practitioners with access to quality professional learning. 
	£10,357

	Curriculum Reform Grant
	To support schools in implementing the Curriculum for Wales. It aims to ensure teaching professionals have access to the necessary expertise and resources to improve educational outcomes for all learners.
	£4502




Appendix 2:  Planned Professional Learning opportunities for 2026/2027	

	Description of Professional Learning
	Staff Involved 
	Date 
	Cost 

	Welsh - CSC Welsh Adviser
	All Staff
	01/09/26
	N/A

	Safeguarding Level 2
	All staff 
	01/09/26
	N/A

	Fire Awareness Training
	All staff
	01/09/26
	N/A

	Health and Safety
	All staff
	01/09/26
	N/A

	Monster Phonics
	All Staff
	02/09/26
	N/A

	Welsh Language Skills – planning/resources
	All staff
	14/09/26
	Twilight no cost

	Welsh Modelling
	Year 1 to 6
	15/09/26
	2 x supply teachers £232.98

	Visit St Monica’s – CLIP Collaboration Monster Phonics

	Nursery-Year 2
	8/10/26
	4 x supply teachers half a day (£134 x 4)

	Leadership Course 2 days
	ZP
	23/09/26
	£550 course 
£232.98 x 2 supply teacher


	AOLE Network Meetings
	AOLE Leads
	Throughout year
	6 AOLE leads x 2 a year
Half a day supply x 12 (£134)


	First Aid 
	All staff
	4th January 2027
	£915 +VAT

	CLIP work
	School Leads
	Throughout year
	8 x supply teacher costs (£232.98)

	CLIP School Visits - Pedagogy 
	All staff
	19/03/27
	No cost – Inset Day
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