PDG Action Plan – Fairoak Primary School
Academic Year: 2026–2027
Lead Staff Member: Paula Shipton-Jones
PDG Allocation: £146,320

1. Context and Rationale
Fairoak Primary School serves a diverse community with a significant proportion of pupils eligible for free school meals (eFSM). The PDG will be used to address barriers to learning, improve outcomes for disadvantaged pupils, and promote equity across the curriculum.

2. Objectives
· Raise literacy and numeracy standards for eFSM pupils.
· Improve pupil wellbeing and engagement.
· Reduce the attainment gap between eFSM and non-eFSM pupils.
· Enhance parental engagement and community involvement.




3. Planned Expenditure and Actions
	Area of Focus
	Action
	Cost
	Success Criteria
	Monitoring & Evaluation

	Literacy/Numeracy Support
	Employ a full-time teaching assistant to deliver FFT interventions for Year 3 to 6 learners and support groups of learners
Deliver Maths Factor intervention for Year 3 to 6 pupils – fund a teaching assistant to deliver interventions and support groups of learners
Employ a full time TA to support Reception pupils 
Fund a TA in Year 1 to support groups of learners
	£22,753



£27,249



£27,697

£32,711



	Improved reading ages and comprehension scores


Increased confidence and attainment in Numeracy


Improved Literacy/Numeracy skills
Improved Literacy and Numeracy skills 
	FFT assessments scores on entry and exit


Mathsfactor on entry and exit data
Inclusion leader to monitor impact
Baseline assessments
Learner progress reviews/data capture
Learner progress reviews/data capture

	Wellbeing & Inclusion
	Fund ELSA (Emotional Literacy Support Assistant) sessions for pupils in Year 1 to 6
Fund THRIVE sessions weekly sessions to Year 2 to 6 pupils 

	£6118.6

£5724.6
	Improved pupil wellbeing 
Improved pupil wellbeing and self esteem
	ELSA Evaluations – monitor progress against targets
THRIVE scores improve

	Parental Engagement
	Host family learning workshops with Cardiff and Vale Family Learning Together programme
Set up parent/carer group to support and maintain school garden
	No cost

£134 x 6  = £806.64 (half a day every half term) 
	Increased parental involvement and support at home
Parent/Carer Garden group set up
Strong community engagement and links
	Attendance logs, feedback forms
Parent/carer questionnaires
Garden is maintained

	Child Development
	To fund one TA’s to support pupils in the Nursery setting
	£27,697

	Learners make good progress across all areas of learning
	Baseline data.  Learner progress reviews/data capture

	Total
	
	£150,756.84
	
	



